
Opening the Door: Community 
Engagement in Care Homes 

Welcome!! 
 

Help self to tea/coffee etc outside room! 
 



Welcome 
10:00-10:30 Registration and Introductions 

10:30-11:00 What does community engagement look like in care 
  homes? 

11:00-11:30 What do we know about community engagement?” 

11:30 – 11:45 Coffee break 

11:45-12:30 CSV 

12:30-13:15 NCVO 

13:15-13:45 Lunch 

13:45-14:30 My Home Life’s  

14:30-15:00 Stakeholder mapping 

15:00-15:30 Way Forward 



Introduction 

Select a photo that represents: 

 

What does community engagement mean to 
you? 

 

Explain to others on your table who you are and 
why you selected that photo 



What does community engagement 
look like in care homes? 

 

• What are the different types? 

 

• What are some examples of best practice? 

 

• Who is researching what? 



What do we know about community 
engagement? 

 

• What works well for residents, relatives, staff, 
volunteers and the community? 

 

• What could make it better? 



Quality, personalisation, volunteering and 
contribution: opening care homes to supported 

scrutiny 

A Strategic Partners Programme, 
delivered by CSV   



Relevant to care homes? 

• Quality 

• Personalisation 

• Volunteering & community capacity 

• …and Contribution 

 

Why these matter and are why they are 
important in care homes 

7 



Quality 
“The real answer lies in: strong commissioners setting 
high-quality aspirations, clear minimum standards, peer 
review and inspection where necessary and, above all, 
high-quality governance, great frontline leadership, and 
a willingness to learn and improve. There are already 
great examples of this and a focus on these areas is 
more likely to provide a defence against poor-quality 
care than an approach that prepares to fight the next 
quality battle with the strategies of the last.” 

(Nigel Edwards, Kings Fund Senior Fellow responding to 
the Francis Report, King’s Fund website 28 March 2013) 
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Personalisation 

“The barriers to personalisation and self-
directed support are becoming lower all the 
time. There is, however, still work to be done to 
ensure that barriers turn into thresholds - and 
that thresholds in turn lead to open doors.” 

(Sandie Keene, ADASS President, Think Local, 
Act Personal website, 10 July, 2014)  
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Volunteering as a route to Community 
Capacity 

“People’s voluntary and unpaid contributions are crucial to the 
care and support that others may need, to make choices and 
exercise control over their lives… Increasingly, the goal of services 
should not only be to develop personally-tailored packages of 
support, but also to help people find new ways to shape 
communities in which they feel they are valued and belong.” 

 

(Alex Fox, Chief Executive Officer, Shared Lives Plus, foreword to 
Real Wealth, Unlocking the Capacity of People and Communities, 
July 2012, TLAP website) 
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Contribution 

• Most people want to contribute 

• It is helpful to them, fosters a sense of self-
worth 

• It is helpful to their peers 

• It is helpful in terms of wider life of community 
and home 

…so this is about extending both the range and 
the impact of volunteering 
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Support for me to make a contribution  

 
“Help to think through what I 

am good at, how I can 

help… a plan?” 

“Guidance on how to find out 

where I can help.” 

“Support, confidence to make this 

real and keep going with it.” 
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A channel for communication 
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Volunteers 

Managers 

Regulators 

Wider  
community 

Commissioners 



A channel which: 

• Helps people stay safe and well. 

• Helps to provide extra reassurance to families that their 
relative is being well supported and looked after. 

• Enables issues, concerns and worries from individual residents 
to be picked up early.   

• Sees new ideas to improve home life raised and promoted.  

• Is part of a general improvement in level of communication 
within the home. 

• And part of increased level of traffic between home and wider 
community. 
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Two models 

• Formal: e.g. Healthwatch ‘Enter and View.’ 
Specific focused remit to observe, make 
judgements about home life, across pre-
defined dimensions and report. Peer-review 
aspects – complementary to council & CQC 
assessment. 

• Informal: scrutiny is one aspect of volunteer’s 
remit in a home Explicit and supported, but 
seen as a by-product of broader engagement.    
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CSV’s supported scrutiny project 

Our hypothesis is that that there exists an 
untapped reservoir of ‘social capital’ among 
volunteers to be deployed in the care home 
sector: and that this has the potential to 
improve outcomes for residents in a range of 
ways.   
• For individuals 

• For communities 

• In terms of efficiencies/savings 
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What this means in practice: some 
preliminary questions 

• Does there exist a group of citizens who wish 
to contribute in this way – particularly re 
scrutiny? 

• What processes, procedures and action is 
needed  in homes to make this happen? 

• What do volunteers need to be effective in 
this way? What support do they need? Who 
needs to do what?  
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Further questions 

• What do the volunteers actually do? 

• What arrangements are in place to support them? 

• How do they pass on information? What 
information? How do they decide?  

• What about issues of confidentiality and ethical 
considerations?  

• How might this improve quality of life in care homes? 

• …and how do we know that it is doing so?  
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Project outputs 
Year one 

• Report including a narrative and a map 

• This conversation…a network 

And later 

• Develop a framework for homes/localities to 
pick up and use 

• Work with CQC to influence inspection 
practice 
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Four things we would like from today 

• A conversation: how does this sound to you; are you 
doing it already; does it worry you; is it realistic; if it 
won’t work, what do you think will? 

• Some information: what do you need to help make 
this (or a version of it) happen? 

• Your local intelligence: what is happening in your 
area? 

• A network: an offer, sign-up to help us with the 
coming phases of the work   
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To discuss on tables 

• What are the main opportunities and the 
main challenges in engaging volunteers in 
supported scrutiny?  

 

• Give us your top three tips as to how we might 
support care homes to make it happen. 
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NCVO 

Volunteering in Care Homes 
Project 

Sharing time and talents; building caring 
communities 

 

 
 



 

 

Volunteering in Health and Social Care 

 





 

The organisation of volunteering within care 

homes 

 
Three types of involvement: 

  

• Organisational Volunteers: Using organisations to provide 

volunteers 

 

• Home Volunteers: Individual homes recruiting volunteers directly.  

 

• Community Volunteers: Making the home a kind of centre open to 

the community where groups can ‘bring life in from the outside’ 

 

 



 



 

The impact of volunteering in social care 

 
Time and resources  

• Cost saving 

• Additional services 

 

The distinctive contribution of volunteers (Metz et al, 2012) 

• Equality and closeness to users (Morris et al, 2012) 

• Connection with the community (Gay, 2009) 

• Skills and experiences (Hill et al, 2013) 

• Altruistic dynamic of care (Ronel et al, 2009) 

 



 

Issues within volunteer management 

 
• Boundaries (Hill et al, 2013) 

• Training and support 

• professionalisation and formalisation (Howlett 2010; Rochester, 

2013) 

• volunteer management 

• Staff/volunteer relationships 

• job substitution (Naylor et al, 2013) 

• How is volunteering conceived – deliverers, community members... 

• Increasing participation (Heatley, 2007) 

 



 

Known unknowns 

 
• Statistics on how many, who and exactly what volunteers do 

• Volunteering in the private sector 

• Specifics of care homes 

• Barriers to involving volunteers 

• Volunteer management issues 

• Impacts 

 



 

Unknown unknowns? 
 



 
 

Aims: 
 
To explore the impact of volunteering roles 

on older residents' quality of life. 

To develop stronger links between care 
homes and their local communities. 

To identify a national standard of good 
practice in volunteering. 

 

 



 
 

Context 
 
Equity & excellence – Liberating the NHS 

(2010) 

Francis report (2013) 

Caring for our Future (2012) 

 



Delivery framework 

NHS Blackburn 
with Darwen CCG 

• Blackburn with 
Darwen CVS 

 

 

• Moorland View 

• Oldgates House 

 

NHS Oldham CCG 

• Oldham 
Volunteer 
Centre 

 

• Park House 

• Stoneswood 

NHS Shropshire 
CCG 

• Shropshire Rural 
Community 
Council 

 

• Uplands at Oxon 

• Crowmoor 

NHS South 
Derbyshire CCG 

• South 
Derbyshire CVS 

 

 

• Overseal 

• Shardlow 

• Oakland 

NHS Central 
London CCG 

• Westminster 
Volunteer 
Centre 

 

• Forrester Court 

• Carlton Dene 

• St Georges’ 



How do we address the following challenge? 

 
 

 

 

 

How do we create a trusting environment so 
that staff don’t feel threatened and welcome 
the contributions that volunteers can make? 

 

Feel threatened 
(whistleblowing/ 

employment) 

Concern that 
volunteers are 

spying on 
them 

Creating them and 
us by focussing on 

investing in 
volunteers and not 

staff 



How do we address the following challenge? 

 

 

 

 

 

What has to happen to enable volunteering to 

be valued so that it is given priority and 

investment but not at the expense of 

investment in paid staff? 

 

Other 
priorities 

Time 
limitations 

Restricted 
finances 



 
 

Contact details 
 
Tracy Whittle 

Volunteering in Care Homes Project Manager 

NCVO 

tracy.whittle@ncvo.org.uk 

 

Matthew Hill 

Senior Researcher 

Institute for Volunteering Research 

matthew.hill@ivr.org.uk 

 

mailto:tracy.whittle@ncvo.org.uk
mailto:matthew.hill@ncvo.org.uk


Promoting Quality of Life in Care Homes 

Opening the Door: Community 

Engagement in Care Homes 

 

My Home Life 

www.myhomelife.org.uk 



Promoting Quality of Life in Care Homes 

Department of Health 

• Facilitating a joined-up approach: Share 

and learn from 

• Capturing Good Practice: Highlight 

examples 

• Stakeholder Engagement: What works and 

what needs to be addressed 

• Towards Sustainable Improvement: Learn 

from practice 

 



Promoting Quality of Life in Care Homes 

My Home Life  

• How do you feel when you walk into a care 

home? 



Promoting Quality of Life in Care Homes 

My Home Life  

• Care homes can take you by surprise! 



Promoting Quality of Life in Care Homes 

My Home Life 

 
Promoting quality of 

life  for those living, 

dying, visiting and 

working in care 

homes for older 

people. 



Promoting Quality of Life in Care Homes 

Working positively with and for care homes 

• Identify and share best practice 

• Create networks of support 

• Develop leaders to take forward 

quality improvement 

• Enhance partnership working 

between care homes & local 

community & wider H&SC system 

• Influence key stakeholders across 

the whole system 

• Challenge negative stereotypes 



Promoting Quality of Life in Care Homes 



Promoting Quality of Life in Care Homes 

Spots of Time 

• Use of the technology & 

resources 

 

• Impact of the volunteering 

 

• The challenge of volunteer 

Recruitment 

 

• Towards a sustainable model of 

volunteer involvement for Spots 

of Time 

 



Promoting Quality of Life in Care Homes 

Keeping People Connected 

 

• A partnership 

project between the 

London Borough of 

Southwark and My 

Home Life 
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Essex Community 
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Promoting Quality of Life in Care Homes 

Comments & Questions 

 

• What do you like? 

 

• What could make it 

better? 



Stakeholder map 

• Who do we need to influence to make 
community engagement happen? 

 

• How do we access these stakeholders? 

 

• What format works best? 



Way Forward 

 

• Working together on current projects? 

 

• Identifying new work needed? 

 

• Establishing web-based community pf practice 



Let’s Connect! 

http://carehomeconnections.com/ 
http://www.nationalcarehomeopenday.org.uk/ 

 
  

http://carehomeconnections.com/
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http://www.nationalcarehomeopenday.org.uk/

